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ISM - Low Carbon Behaviours Framework & RPP2 

• ISM approach – grown out of our research programme (CCBRP)  

– “Behaviour change initiatives will be more effective if they go beyond 
targeting the individual context…to include mechanisms which 
intervene in the social and material contexts.” (Southerton et al, 2011) 

• Part of Low Carbon Behaviours Framework and RPP2  



ISM – practical tool and next steps 

• ISM user- ISM as a practical tool. Also ISM 
Technical guide. Both published this morning on 
SG website. 

• Taster workshop on using ISM today 
• Future workshops  
    and reporting  on progress 
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What is Behaviour Change? 

Definitions are scarce – but here are two alternatives... 

• For policymakers: 

 An intervention to encourage individuals to change their behaviour in a way that 

will help Government achieve its policy goals...incorporating  a better 

understanding of behaviour (NAO 2011) 

• For practitioners: 

A way of working based on the understanding of behaviours and audiences 

which results in learning and change (Darnton 2012) 

 Implications include that we may not need to target individuals in order to change 

behaviour  



Social 
Psychology 

 
Sociology 

Behavioural 
Economics 

Spanning 3 Schools of Behavioural Theory… 



Social 
Psychology 

 
Sociology 

Behavioural 
Economics 

…with 3 different views of people 

Individual as 
Social Animal 

Individual as 
Rational Man 

Individual as 
Actor 



Introducing ISM 

• Each model/discipline suggests different avenues for intervention, and 

when faced with complex problems, we need to draw on as many as we can  

• AD’s GSR Review 2008: 

“There is no one winning model” 

• BUT, faced with myriad models, practitioners ask ‘Which one should I use?’ 

 

• ISM devised to bridge this divide: one single multi-disciplinary model 

• Predominantly a practical tool (also, theoretical objections) 

 

• ISM argues that for substantive and lasting behaviour change we must: 

i) Work across multiple contexts 

ii) Draw on multiple disciplines 

iii) Involve multiple stakeholders 

iv) Combine into a package of interventions (or multiple at the same time) 

 



The ISM Model (Darnton & Evans for TSG 2013) 



ISM applied to... recycling 

• INDIVIDUAL CONTEXT 

  ATTITUDES  

• SOCIAL CONTEXT 

          NORMS 

• MATERIAL CONTEXT 

           SCHEDULES 



ISM applied to... mobile phone driving 

• SOCIAL CONTEXT: 

  MEANINGS 

• MATERIAL CONTEXT: 

  TIME & SCHEDULES  

• INDIVIDUAL CONTEXT: 

  COSTS & BENEFITS 



ISM Labels: The INDIVIDUAL Context 

Components of the 
Motivational System Basis of Rational 

Choice, and 
‘Bounded 

Rationality’ 

‘Hot’ Evaluations 

Sense of Personal 
Control, ‘Self Efficacy’ 

Competences inc. 
‘Know How’ and 

‘Know What’ 
Past Behaviour, 

Routine 
Practices 



ISM Labels: The SOCIAL Context 

Personae / Repertoires; 
Sense of Self (& Other) Sense of Others’ 

Conduct, and of 
Approval 

Preferences & 
Dispositions; can 

signal ‘Distinction’ 

Mechanisms 
governing Group 

Conduct –  
‘Formal’ & ‘Informal’ 

Images, 
Ideas, 

Associations; 
‘Frames’ 

Interpersonal 
Influences, 

‘Social 
Capital’ 

Nodes, 
Influencers, 
Authorities, 

Celebs… 



ISM Labels: The MATERIAL Context 

‘Hard’ and 
‘Soft’ 

Infrastructure 
as Boundaries 

Interact with 
users, 

generate new 
ideas 

Things 
involved in 

practices, but 
also ‘act back’ 

‘Formal’ & 
‘Informal’/ 
Emergent 

Finite resource, 
also institutionally 

set 



The ISM Tool: Introductory Mini-Workshop 

• An opportunity to try out the ISM tool in practice 

• 6 groups of approx. 10-12 people at 6 tables 

• Task:  

i) Map behaviours to ISM 

ii) Identify priority ISM factors 

iii) Generate Insights and Ideas 

• Behaviours 

o Tables A-C  Increasing uptake of walking for short  
   journeys instead of using the car 

o Tables D-F Increasing uptake of kerbside food waste 
   collection service 

• Feedback  - observations and questions, how would you use ISM?  
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